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Individual Professional Development Plans must be updated annually.
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Orion Professional Development Plan
The purpose of the Professional Development Plan is to advance and enhance programs of
instruction and professional growth.
The Professional Development Council is responsible for the creation and revision of the plan
on an annual basis. The Council also meets quarterly to approve Professional Development
Points for employees of Orion. Annual PDC training will occur each year during the 1st quarter
PDC meeting.
Changes to the PDC Plan must be discussed by the Council at least one meeting prior to
adoption of the proposed changes. A simple majority vote of the Council will approve changes.
Orion proposes that participants in the Professional Development Plan incorporate the
following concepts into their annual Individual Professional Development Plan (IPDP) goals:

Orion Goals for Professional Development:
Orion Vision – is to enhance professional relationships and provide quality educational services.
Orion Mission – is to provide quality, cost-effective, progressive educational services that are
relevant and responsive through positive relationships and open communication.
•
•
•
•
•

Orion Core Values
Accountability – We believe in responsible actions that influence the lives of our customers
and fellow workers.
Integrity – We believe in honesty, dependability, respect and consideration of others.
Leadership – We believe in empowering people to make extraordinary things happen
through progressive and innovative actions.
Service Excellence – We believe in the commitment of each team member to contribute to
the individual needs of our customers in a manner that exceeds their expectations.
Stewardship – We believe in responsible planning and management of resources.

Individual Professional Development Plans must include goals connected to Orion’s vision,
mission, and core values as well as at least one individual professional goal for each licensed
employee.

3

Individual Goal Statements for Orion’s Evaluation Process
Professional Goals for All Personnel
All forms can be found on the Employee section of Orion’s website.
All employees must submit three (3) new annual goals tied to both professional development
and the evaluation system on their Individual Professional Development Plans (IPDP) in August
of each year, or upon employment if after August within a given year. The goals must be tied to
professional responsibilities and be written as SMART Goals (S = Specific; M = Measureable; A =
Attainable; R = Reasonable; T = Time-Bound). Goals will be used for the basis of the annual
evaluation by supervisors, conducted each April.
Goal statements should be written based on the following format: Time-Bound + Specific
Statement of Activity + Measurement.
Example: By April 1, 2018 (Time-Bound), I will create a spreadsheet of students in our program
that will track attendance, grades, completed courses, and number of courses still required as a
way to monitor student activity and behavior toward achieving their diploma (Specific Activity),
updated monthly for accuracy, and shared with all personnel at our site (Measurement is
completion each month).
IPDP forms are available on Orion’s website and will be available each August at the Orion Backto-School meeting day for all employees.
Goals must be submitted to supervisors by October 1, to be submitted to Orion’s PDC for
review and approval. Rewrites of goals, as suggested by the PDC, should be re-submitted to
supervisors and then to the PDC. Employees will be notified following the PDC meetings of
goal-approval status. All IPDPs should be signed by both the individual and the supervisors
prior to submission to the PDC. If applying online, the submission of the form replaces the need
for signatures.
Once approved, the goals should be copied into the online evaluation system by February 1 to
establish the basis for evaluation of the employee for that school year. Please keep
documentation of progress toward achieving your goals throughout the school year for
discussion purposes during the evaluation visit each April.

Process for Licensed Personnel Applying for Professional Development Points
1. Orion promotes continued professional learning for all licensed employees. Orion’s
Professional Development Council will approve points for professional learning
opportunities directly connected to professional assignments of Orion’s licensed
employees. Points will be determined on a case-by-case basis even if no PDC goal was
written for that specific topic.
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2. All Orion licensed personnel are required to use Orion’s PDC for professional licensure
requirements rather than districts where they might live, be housed, or assigned.
3. All licensed employees of Orion must utilize the Individual Professional Development
Plan to receive PDC points on an official transcript to be used for license renewal
through the Kansas Department of Education, including those using college credit to
renew a license. Any employee holding a bachelor’s degree or above, and who must
have a teaching license on file with Orion in order to perform his/her job, must use
graduate hours for relicensure. Undergraduate hours must be approved in writing by
Orion’s Executive Director prior to submission of points to the PDC.
4. To apply for points, participants must have an approved Individual Professional
Development Plan (IPDP) on file at Orion.

5.

6.

7.

8.

Special projects for PDC points, including computer-based classes that do not include
college credit, should be pre-approved by the Orion Professional Development Council
at a regularly-scheduled meeting prior to beginning the project to ensure support of the
project for points.
Once a participant has accumulated a basic knowledge of new content or professional
instructional practices, or developed points through service to the profession, a Level 1
Knowledge Form must be completed, signed by the employee and immediate
supervisor, and submitted with a copy of the approved IPDP. All requests for points will
be reviewed for approval at the quarterly meetings of the PDC. Quarterly meetings are
posted on the website, but generally occur in July, October, January, and April of each
year. Requests for approval for college credit must also include a Form 1 with proof of
registration for a course.
Participants receive points based on KSDE’s formula of 1 hour of learning or service to
the profession equals 1 PDC point. College credit equals 20 PDC points as converted on
the transcript. Documentation to support the number of requested hours is required
for point approval. Potential documentation can be found in the PDC forms located on
the Orion website, Employees Section.
Participants wishing to double their Level 1 points through application of their new
knowledge can submit a Level 2 Application Form after evidence of application is
collected. Level 2 Form should be submitted following a minimum of six (6) months of
implementation of the concepts identified in approved Level 1 Form.
Participants wishing to triple their Level 1 points through measuring impact can submit
Level 3 Impact Form following the approval of Level 1, after data has been collected on
student achievement.

Non-teaching personnel can apply for Level 2 and Level 3 points through special projects.
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Points Level Chart
“Professional
development plans for
licensure renewal”

Content

Professional
Education

Service to the
Profession

Knowledge
What do you know now
that you did not know
before?

1pt. = 1 contact hr.

1pt. = 1 contact hr.

1pt. = 1 contact hr.

Application
What are you doing now
that you could/did not
do before?

2 X Knowledge
Level points

2 X Knowledge
Level points

No Points Awarded
at This Level

Impact
How has student
performance improved?
What has changed
about the program?

3 X Knowledge
Level points

3 X Knowledge
Level points

No Points Awarded
at This Level

iEarning PDC Points
A. PDC points earned must meet the following criteria:
1. Points will be awarded according to the KSDE guidelines
a. Level 1 Knowledge – One hour of “clock time” equals one professional
development point.
b. Level 2 Application – 2 times Knowledge Level points.
c. Level 3 Impact – 3 times Knowledge Level points.
2. Each college credit shall count as 20 professional development points.
3. Knowledge Level points have to be earned during the life of the license (or matching
the KSDE’s criteria as published on its website at www.ksde.org). Application and
Impact Level points may be based on knowledge earned in a previous licensure
period.
4. Points can be earned in any of the following three areas:
a. Content – as defined by K.A.R. 91-1-202.
b. Professional Education – as defined by KSDE Professional Education
Standards.
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c. Service to the Profession – defined as any activity that assists others in
acquiring proficiency in instructional systems, pedagogy, or content, or that
directly relates to licensure of professional educators, accreditation
processes, or professional organizations.
5. Knowledge Level points must be used as baseline points for Application and Impact
Level points.
6. Points for “Service to the Profession” can only be counted at the Knowledge Level
and cannot be multiplied for Application or Impact Level points.
7. No limits exist as to the number of points that can be accumulated at any level
within a licensure period.

Steps to Relicensure
Ready to Complete Your Individual Professional Development Plan?
1. Access the Employees’ section of the Orion website (www.orioneducation.org).
2. Download or print a copy of the IPDP.
3. Complete the form, creating three professional goals: one tied to Orion’s vision and
mission, one tied to Orion’s core values, and one professional goal tied to an area of
individual need or interest.
4. Have your supervisor sign the form to indicate approval of the goals.
5. Submit form(s) to Debbie Ives via hard mail (13939 Diagonal Road, P.O. Box 160,
Clearwater, Kansas 67026), email (dives@orioneducation.org), or fax (620-584-3307)
prior to the quarterly PDC meetings (held in July, October, January, and April).
6. All licensed employees must submit three new annual goals tied to both professional
development and the evaluation system on their Individual Professional Development
Plans in August of each year or upon employment if after August within a given year.
The goals must be tied to professional responsibilities, licensure requirements, and be
measurable as well as reasonable for annual evaluation. IPDP forms are available on the
Orion website and will be available each August at the Orion Back-to-School meeting
day for all employees. IPDP’s are due to supervisors by October 1 of each year.
Supervisors need to submit IPDP’s to Debbie Ives by October 15.

Distinction Between Professional Responsibility and Professional Growth:
Evaluation and PDC goals need to include new knowledge for the licensed person writing the
goals as well as professional growth – becoming better at the job you have been hired to do.
For evaluation purposes, the professional growth is vital. For PDC purposes, the measurement
is vital. Some goals will be approved by Orion’s PDC for professional growth, even if they can’t
be measured for PDC points. At least one goal of the three required needs to be measureable
for PDC points or be eligible for graduate credit.
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Ready to Learn Something New or Provide Service to the Profession?
1. Have a current Individual Professional Development Plan (IPDP) on file at Orion.
2. Request participation in the activity, professional development, or service commitment
from your immediate supervisor.
3. Special projects for PDC points, including computer-based classes that do not include
college credit, should be pre-approved by the Orion Professional Development Council
at a regularly scheduled meeting prior to beginning the project to ensure support of the
project for points. Explanations of proposed special projects should be emailed to
Debbie Ives by the first of October, January, April or June prior to PDC quarterly
meetings.
4. Complete the activity, collecting documentation to provide evidence of completion.
Ready to Request PDC Points to be Added to Your Transcript?
Using the new Orion PDC Google Form:
1. Access to form: https://tinyurl.com/y7fg2ux5
2. Complete the form and submit.
3. The form will be sent to your supervisor for approval.
4. Points will be awarded following Orion quarterly PDC meetings. You will be notified by
Debbie Ives of points awarded or questions asked.
Using hard copies via the Orion website:
1. Access the Employee section of the Orion website (www.orioneducation.org).
2. Download or print a copy of the form(s) needed.
3. Complete the appropriate form(s) and tie the activity to one or more goals listed on
your IPDP.
4. Have your supervisor sign the form(s) to indicate approval of the application process.
5. Collect all supporting documentation for the activity, which might include the Service To
Profession log, a copy of your approved IPDP, previous approved forms from Knowledge
or Application Level (whichever the points might be based on if asking for Level 2 or
Level 3 points). Acceptable documentation for each level can be found on the
application forms. If your documentation is unique, please check with your PDC
representative for feedback and support of use.
6. Submit form(s) to Debbie Ives via hard mail (13939 Diagonal Road, P.O. Box 160,
Clearwater, Kansas 67026), email (dives@orioneducation.org), or fax (620-584-3307)
prior to the quarterly PDC meetings (held in October, January, April, and June).
7. Review PDC Point Summary sheets received each semester for accuracy. Only points
earned during the term of the license can be used for renewal.
8. Inaccuracies should be brought to the attention of Debbie Ives at
dives@orioneducation.org.
Ready to Renew Your Professional License?
1. Complete the appropriate license renewal form from KSDE (available via www.ksde.org
in the teacher licensure section).
2. Request an official copy of your PDC transcript from Debbie via email or phone call.
3. Request any applicable official college transcripts.
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4. Submit to KSDE within 6 months of your license renewal date.
Suggestions for Appropriate Requests
1. Unless your request for points is aligned with at least one goal on your approved IPDP,
the request will not be approved.
2. Submit a copy of your approved IPDP with each request.
3. Complete all sections of each form as applicable to your request.
4. Provide complete documentation in alignment with the list on each form.
5. When counting time spent in learning, do not include breaks and meals, unless a
speaker presents during the mealtime.
6. Your supervisor must sign every form.
7. All Application and Impact Level point requests must be supported by a copy of the
original Knowledge Level form.
8. If you are turning in a log, be accurate in your time spent. Logs are accepted as
documentation for committee work, study groups, special projects, classroom
observations, etc. Logs are not accepted as documentation for workshops or formal
professional development.

Professional Development Council Design
Orion’s Professional Development Council shall consist of representatives from each
department or entity comprised of professional educators. Representatives are selected on an
annual basis at the end of the school year by the licensed professionals in their respective
departments or buildings. The chairperson is elected by the PDC representatives on an annual
basis. Vacancies will be filled by selection of a replacement by the licensed professional from
the impacted department or entity. Vacancies can be filled at any time during the school year.
The Council meets on a quarterly basis to approve points and to make appropriate planning
decisions. The meeting dates, times and locations are selected at the June meeting for the
upcoming school year. Quarterly meetings occur in October, January, April, and June. Annual
PDC training will be held at the October meeting each year.
The meetings are held to approve points and to make appropriate planning decisions regarding
professional development or to discuss suggested changes to procedures. Minutes of each
meeting are emailed to those affected by the decisions made at each meeting within 24 hours
of the meeting for review by those who have requested points. Decisions are made by
consensus or simple majority of those present. Meetings can be held with as few as two
members present, on the condition that the two do not represent the same department or
entity.
Points must be reviewed and recommended for approval by two members of the Council who
represent different departments or entities. For security and assurance, PDC members are not
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allowed to approve their own request forms for points. Decisions made by the Council may be
appealed in person or in writing at the next quarterly meeting.
When transcripts are required between the scheduled meetings, and points must be approved
prior to the completion of the transcript, three PDC members must approve the points. The
points are again reviewed at the next PDC meeting.

Executive Summary
FIVE YEAR PROFESSIONAL DEVELOPMENT PLAN 2018-2023
Orion, USD #628

How is the inservice program aligned with the mission, academic focus, and school
improvement plan?
Individuals —
Individual priorities are derived from identified skills needed to improve
student learning.
Buildings —
Building level priorities are identified by building/program level administrators
and staff by examining academic achievement data and other educational
results.
Service Center —Service Center priorities flow directly from the mission and academic focus
established by the Board.
Who decides what the focus for staff development will be?
Individuals —
The focus for staff development is determined by the individual licensed
professional in collaboration with his or her designated supervisor.
Buildings —
The building focus for staff development is determined by building staff,
administration, parents, and other representatives of the particular school’s
community.
Service Center —The Service Center’s focus for staff development is determined by teachers
and consultants and approved by the local Board.
How is the focus of staff development determined at each level?
Individuals —
The focus for staff development is based on individual needs identified
through an analysis of staff skills related to student needs and licensure
renewal requirements that include professional teaching standards.
Buildings —
The building focus for staff development is determined by comparing desired
student academic targets or goals to actual student performance.
Service Center —The needs of The Service Center are identified through collaboration with
each school’s staff, administration, and community.
How are the goals written to meet a results-based focus?
Individuals Goals are written based upon individual needs related to content
endorsement and professional education standards. These will address the
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three levels: knowledge, application and impact.
Goals are aligned with identified student academic targets leading to desired
professional skills necessary to facilitate student learning. Results are
measured according to 3 levels: knowledge, application, and impact.
Service Center — Service Center goals are based upon identified standards of performance for
students at each performance level for both the buildings and those of the
member districts.
Buildings—

What activities/actions are present at each level to accomplish staff development priorities?
Orion and its individual buildings are supportive of professional development that aligns with
individual and the Orion’s Vision, Mission, and Core Values. Individuals may participate in any
of the following activities in order to accomplish their goals identified in the IPDPs:
• Professional development opportunities offered for individuals at each building site
• Service Center professional development offerings (either workshops specific to goals or
agency-wide training specific to Service Center or building goals)
• Outside professional development opportunities as approved by supervisors that meet
one or more identified goals
• Classroom observation of others implementing identified practices
• Journaling for a focused reflection related to a goal or area of improvement
• Book studies (either alone or as part of a group) connected to identified goal(s)
• Individual research projects related to identified goal(s)
• Individualized support in an area identified for improvement
• Other activities as approved by supervisors and the PDC
All hard copy forms require original signatures
What documentation do I need to apply for points?
Level 1: Knowledge In addition to a detailed agenda or certificate of attendance that shows
actual seat time, verification activities/actions should include the following in a 1 page typed
format:
1. Handout or agenda from attended training
2. A summary of the presentation or knowledge gained
3. A personal reflection as to implementation plan of this new knowledge in your daily
work
Complete either #1 OR #2 PLUS #3. Handouts alone are not adequate.
Service to the Profession=1 point per clock hour. It may take place during contractual time.
See Service to the Profession Form for eligible activities.
Level 2: Application: “What am I doing now that is different than what I did before?” 2 x level 1
points. Verification required may include one of the following:
1. Minutes noting contributions to meetings and time spent at meetings.
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2. An explanation of time spent on a school committee, council, or team such as:
a. Serving as a member of the school’s program development committee
b. Serving on a curriculum development committee.
c. Providing staff development.
d. Samples of published articles or newsletters and an explanation of the time
spent in writing.
e. Serving on an onsite team for another school or district and an explanation of
the time spent.
3. Independent observation such as:
a. Direct observation using trained observers or video/audio tapes.
b. Structured interviews with participants and their supervisors.
4. Evidence such as:
a. Lesson plans.
b. Pre and post samples of students’ work.
c. Examination of participants’ journals, portfolios or other artifacts.
Level 3: Impact: “What are the results of my professional changes?” Teacher improvement
that impacts student achievement. 3 X level 1 points
For teachers:
1. Evidence of improved student academic achievement over a period of at least one
semester.
2. Documentation of positive changes in related students’ behaviors over a period of at
least one semester, including: improved attendance; higher homework completion
rates; independent observation of positive student classroom behaviors; increased
enrollment in advanced classes; increased participation in school-related activities; and
decreased dropout rate.
For administrators:
1. Documentation of related district or school policy change.
2. Revision of district, grade level, or content area curriculum.
3. Evidence of application by others.
4. Documentation of positive changes in related students’ behaviors over a period of at
least one semester, including: improved attendance; higher homework completion
rates; independent observation of positive student classroom behaviors; increased
enrollment in advanced classes; increased participation in school-related activities; and
decreased dropout rate.
How are measures of the impact of staff development priorities at each level determined?
Impact is measured through:
1. Assessment of student’s academic performance on specific academic targets annually.
2. Analysis of related student behaviors annually.
3. Analysis of teachers’ implementation and effective use of related knowledge and skills
through surveys given at the start and conclusion of each academic year.
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4. Qualitative written observation of related staff and student behaviors reviewed at least
once each academic year.
How are inservice points assigned?
Level 1: Knowledge, One hour of inservice equals one inservice point
Level 2: Application, 2 X knowledge points
Level 3: Impact, 3 X knowledge points
Who reports what staff development results to whom, when, and in what manner?
1. Individual teachers share evidence related to each level with his/her designated
supervisor when IDP points receive initial validation.
2. PDC representatives report results to PDC committee quarterly for committee approval.
3. PDC chairperson reports results to Service Center Board. PDC annually reviews point
summaries to help guide professional development needs and opportunities for future
Service Center or building level goals.
4. At least once a year participating staff members receive a cumulative report of the
approved points.
How has PDC representation been chosen?
The Professional Development Council is made up of five members, one representing each
department or entity within Orion. Representatives are selected from each major program
group of the certified/licensed staff. If programs are added or eliminated, the committee size
would be appropriately adjusted. The PDC chairperson is elected by the representatives on an
annual basis.
When was the plan adopted by the local BOE?
The Orion board adopted the 2018-2023 plan on July 11, 2018.
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